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Characteristics of Leaders.
Article Summary.
Francesca, F. (2017).Key Traits for Best Team Leaders. The Wall Street Journal.
For an organization to be successful, effective leadership is required. A leader is anyone who influences people to move in the direction he or she wants. For the organization to reach its goals, objectives, mission, and vision, then the employees and the leaders must see eye to eye. If the employees are not collaborative, then the company will not succeed. To ensure that the employees are cooperative, then the leaders must create a good relationship with the employees.
The article “key traits of best team leaders” by Francesca, states that for an organization to be successful, whether it is a public or private, then there must be collaboration between the employees and the leaders. The article has mentioned four main characteristics of any successful organization and they include; modeling collaborative action, encouraging collaboration across departments, building strong networks among employees, and structuring work effectively. Without these critical behaviors, then a leader and an organization will not reach the set goals.
Teamwork is necessary for achieving goals. If the employees are not relating well among themselves then the organization will be affected. The employees are the people behind the success of an organization as an organization cannot progress on its own (Francesca, 2017). Therefore, leaders must ensure the employees are satisfied, and any conflict among them is solved. Communication is also vital in the success of a business; the leaders need to structure work effectively and ensure that all employees know the role they have to play. Sometimes employees may be ineffective in their work because there was poor communication. For an organization to be successful, the leaders must ensure that communication is complete, timely, and up to the point.
Relationship between the article and the topic “characteristics of leaders”.
The article relates to the topic “characteristics of leaders” as it has mentioned some of the traits a leader must have to ensure the organization succeeds (Francesca, 2017). One of which is charismatic. A leader who is charismatic will relate well with the employees, and in return, the employees will always listen and obey him. The article has mentioned modeling collaborative action, to do so; the leader must create a good relationship with his or her employees so that the employees will be cooperative. A leader should also be transformative, whereby he can listen to employees’ suggestions and implement those that are viable to the organization (Robbins, S. P., & Judge, 2018).This trait is described by both the article and the chapter.
 If the leaders and the employees are not collaborative, then the organization will be running around in circles. It is important to note that, for a company to reach its objectives, the leaders must use the most effective leadership style.
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